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Approaches To Innovation 

 Innovation is a key factor in ensuring the competitive ability of the business to survive 

and operate in the current landscape. Innovation is a strategy that equips an organization with the 

ability to maintain its productive state amidst multiple organizational changes that take place 

from management, product specialization and customer diversification. Customer satisfaction is 

a key element for the success of every business since it increase the profit margin, increasing 

competitiveness. Every organization has a mandate to find out the ever-changing needs of the 

customer and then incorporate innovativeness to identify the best way to serve the customers 

(Hitt, Ireland, Hoskisson, 2013). Customers want the best quality value for their money with the 

ability to purchase quality and unique products. Innovation is essential for product differentiation 

that fits the needs of the customers, stands out in the market and maintains its originality. The 

Kentucky Fried Chicken is an example of an organization with product innovation of quality 

chicken recipes that are affordable and next to impossible for food chains to copy thus their 

chicken stands out to beat other fast food restaurants like the McDonalds. 

 Product innovativeness that follows closely the day to day occurrences is an amazing 

innovative approach. Large companies would keep in touch with the daily events and what is 

trending on a daily basis in order for them to scoop a first change in the market in production of 

relevant products at the time. For instance, after the release of a popular Fetty Wap song or even 

Drake, a printing company can identify the catch lyric from the song through a young youth 

consultant maybe and print t-shirts. Such new entrants into the market with a certain target 

population say the youth would go a long way in the competitive advantage of the large 

organization. Large organization have many tangible and intangible resources they could utilize 

for such innovative ideas. 
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