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Business Management 

Strategy refers to a set of actions designed in line with the company's mission and vision 

to attain a long-term future goal. Evaluation of the effectiveness of the strategy is the final step in 

strategic management. Strategy evaluation is not a smooth process since it is faced with 

challenges like lack of adequate cooperation of the management and the personnel involved. 

Individuals tend to overlook the stage as of less significance compared to strategy 

implementation or formulation (Modern, 2016). Evaluation is challenged by the ability to 

maintain objectivity in measuring the effectiveness of the plan; some opinions or contribution 

from personnel and managers are hard to measure. Strategy results just like in audit reports, do 

not always carry proper feedback. Reporting of the evaluation is challenging, especially in 

instances where one has to deliver an accurate result that is negative and faced by various 

oppositions.   

Strategy effectiveness is measured based on the prior objectives that the organization set 

to meet through the plan. Organizations have to develop a measurable strategy; for instance, cost 

leadership could be measured by profit margins. Strategy formulation is a process that involves 

asking several questions you hope to answer by a successive implementation; thus, a strategy can 

be evaluated alongside the terms of objective and its continuous performance. Customer 

feedback, financial reports, internal environment and the resources available in the organization 

are useful features in pinpointing the effectiveness of a strategy by evaluating the prior and 

present position after the strategy implementation (Punt et al., 2016). Performance analysis 

through functions like analyzing the financial reports and customer services is useful in 

determining the effectiveness of the project. Performance monitoring provides feedback to the 
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organization of the efficacy of the strategy, its strength, weaknesses, what needs to change, and 

an option to maybe shut down the implementations completely. 
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