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Challenges in Planning and Development of the School Curriculum 

Before delving into the problems that curriculum development and the hurdles that 

educational leaders face, it is essential to start with the definition of the same. The curriculum is 

generally defined by scholars through the inclusion or exclusion to suit the point of view that 

they are putting across. However, the definitions usually fall into two general categories; the 

broad and narrow meanings. In a narrow definition, a curriculum is a set of subjects, whereas the 

full definition encompasses the different learning experiences that are gotten in the school 

(Creighton, 2003). Educational leaders and other stakeholders are required continuously to 

develop and plan curricula always to suit the changing needs of students and match the needs of 

society. As times change, new things are learnt, and skills need to be continually honed. The 

development of curricula in schools lies in the hands of educational leaders. The paper is going 

to discuss some of the challenges that are faced and how they can be tackled. The curriculum in 

this paper will be viewed as the courses of study together with the underlying philosophy, 

assumptions, strategies, accountability and objectives of a school. 

When researching to understand the challenges that educational leaders face, several 

schools in the area, as well as the education policy of the state and country, are looked into. The 

research was critical in getting an understanding of the challenges that leaders face and the 

priorities of different groups within an extensive system. 

As leaders in different areas of the curriculum, there is a need to be able to detect 

challenges that are faced by the group. The ability to identify, there is a better chance of the 

educational leader being able to orchestrate the work of development and adaptive change that 

follow. With that ideology being understood, it is important to reference a diagnostic framework 

from (Glatthorn, Boschee & Whitehead, 2009), who argue that good leadership is not all about 
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influencing followers. Instead, good leaders are tasked with ensuring learning takes place in the 

spheres they lead, and there is a cross-sectional sharing of information. This way, complex 

challenges and issues that need to be addressed can be tackled, resulting in a change or new 

development in the curriculum. There are various domains of challenges that leaders face. They 

are going to be addressed individually and how each can be tackled. 

The Activist Challenge 

The activist challenge that educational leaders face includes having values and principles 

in a group that do not reflect the reality of the choices it makes. It also includes having systems 

in place that are not aligned with the values and principles outlined in the theoretical part of the 

curriculum (Creighton, 2003). In the learning setting, the challenge might be faced if the school 

embraces the idea that students learn at different paces. However, beyond that understanding, 

there are no programs that give students exceptional support or extra work when and if they fall 

behind. The work of educational leaders when such a challenge arises is to ensure that a school 

or district aligns its structures, systems and actions with the values that are espoused. For 

instance, the school districts need to develop a strategy that will have a vision and 

implementation plans for curriculum shifts that will encompass competence-based education. 

The Development Challenge 

The challenge is exhibited when there is untapped potential or potential that has not been 

wholly exploited or developed. For instance, the problem can be seen in staffing models where 

the instructors are given the same responsibility. The set up limits some of the teachers that 

might have unique capabilities like coaching or talents that go beyond the walls of their 

classroom. The current system might be stifling some of the inherent abilities that are held by 

instructors and other stakeholders in the order. Therefore, educational leaders need to look for 



CHALLENGES IN DEVELOPMENT OF SCHOOL CURRICULUM  4 
 

ways to tap into the raw potential that is owned by various stakeholders in the system 

(Livingston, 1992). Once they are identified, there is a need to develop ways in which the system 

can accommodate the various talents that teachers and other stakeholders might have to make the 

curriculum and learning robust. 

The Maintenance Challenge 

The maintenance challenge is faced by educational leaders in the district when they have 

to face the changing circumstances of education and stages while maintaining the work that they 

have already done. For example, the Common Core (CC) support in many districts was done 

away within the state legislatures. The eroding resulted in the leaders being left alone to deal 

with changing state standards and assessments. There are leaders in the district that have been for 

a long time concerned with competencies and principles of teaching that are broad allowed those 

particular schools to focus on an instructional vision that is coherent (In Uljens & In Ylimaki, 

2017). Schools and educational leaders that were super-focused on the administration of specific 

tests or natural materials in the curriculum witnessed more challenges in adjusting to the 

changing landscape. As educational leaders, the task is to ensure that essentials in the curriculum 

are maintained and a high level of performance is insisted upon until a threat passes or the 

unknown is determined. 

The Creative Challenge 

A creative challenge is presented when there is an opportunity given to the educational 

leaders or curriculum developers. The opportunity requires the exploring of innovative ways of 

doing things in the hopes of changing how systems are run at the school. For example, 

communities in the area where schools are located can introduce individual taxes for the locals in 

support of learning resources at the school. Leaders in the state and the country also have the 
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chance to develop policies that allow for new avenues for the curriculum to be enhanced for a 

better change. 

The Crisis Challenge 

The crisis challenge is presented when a school or district faces an unexpected event or 

change of order that results in threatening the operation of the curriculum or its execution. The 

challenge is encountered mostly when the leadership of the school is taken over by the district or 

state. The work of the immediate administration is to ensure that a system is put in place to 

deflate the situation. Once the issues that led to the abrupt change of leadership are addressed, 

longer-term solutions can be instituted to solve the problems that arose. Long term and short 

term solutions are meant to fit into the changing circumstances that the school might face 

(OECD, 2009). No matter the challenges being faced, being an educational leader requires one to 

be able to understand the problem being faced and determine the resources and tactics 

appropriate for tackling the issue. 
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